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School Strategic Plan - 2024-2028 

Timboon P-12 School (6260) 

 

School vision At Timboon P-12 School, our vision is to develop students who live by our values, understand how they learn, and are 
enthusiastic about the world around them. Our students will be lifelong learners equipped with the skills for life, who 
respect themselves, each other, and the environment. They will contribute positively to the community, embrace 
challenges, aspire to greatness, and never give up. 
 
We will create a school where high expectations for learning are set for all, and positive, supportive relationships thrive 
within our community. We aim to provide an engaging, inclusive, and relevant curriculum that is responsive to students' 
learning needs, ensuring their growth. Decisions will always be made with the best student learning outcomes in mind, 
and we will continuously foster school pride while living our mission, vision, and values. 
 
In this environment, students will actively engage in learning with a positive attitude, attend school consistently, and view 
challenges as opportunities for growth. We aim to graduate students who are literate, numerate, powerful, and 
progressive learners who complete Year 12 or its equivalent. 
 
Parents and carers will support the school’s policies and procedures, encourage excellence in their children’s learning, 
model respectful behavior, and celebrate the school’s success. 
 
Our staff will be committed role models, setting and maintaining high expectations for themselves, the school, and 
students. They will foster positive relationships, measure student learning effectively, and take action to ensure all 
students succeed. Through continuous development of instructional competence and leadership, staff will contribute to a 
culture of positive communication and collaboration, motivating every student to achieve their potential. 

School values Our School Values: Respect, Empathy, Commitment 
 
At Timboon P-12 School, we are committed to fostering an inclusive environment where everyone feels valued, 
supported, and encouraged to succeed. Our values of Respect, Empathy, and Commitment guide everything we do, 
shaping the culture of our school and our interactions within the community. 
 
Respect: We promote an environment where everyone is treated with dignity and kindness. We value open 
communication and mutual trust, recognising the contributions of all members of our school community. Respect is at the 
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heart of building strong relationships and maintaining a positive, supportive atmosphere for learning. 
 
Empathy: We strive to understand and appreciate the perspectives and feelings of others. Through empathy, we 
cultivate a compassionate community where students, staff, and families feel heard, valued, and cared for. This allows 
us to support each other and foster a sense of belonging and inclusion. 
 
Commitment: We are dedicated to continuous growth and improvement in everything we do. Whether it’s our learning, 
teaching, or relationships, we are committed to setting high expectations and working hard to achieve success. We 
persevere through challenges, take responsibility for our actions, and contribute positively to our school community. 
 
By embracing these values, we create a learning environment that supports the success and wellbeing of all, ensuring 
that every member of our community has the best opportunities for growth and achievement. 

Context challenges We have successfully maintained high attendance, which is above state averages. However, the decline in student and 
staff perception data indicates a need for more effective engagement strategies, particularly in the middle and senior 
years. 
 
We have initiated various strategies to support student health and wellbeing, which have garnered positive feedback 
from parents and students. Nonetheless, the targets for wellbeing outcomes were not met, suggesting that more 
comprehensive and effective measures are needed. 
 
Literacy and numeracy outcomes have shown improvement, indicating effective teaching practices in place. However, 
there remains a significant need to provide targeted support for students who require additional support and extension. 
 
The successful implementation of programs like the Timboon Agricultural Project, success of the Corangamite Trade 
Training Cluster and musical productions enriches student experiences and community involvement. However, it is 
important to ensure that these extracurricular activities are matched in our academic rigor and learning outcomes. 
 
Our demographics trend data shows that we have increasing EAL enrolments, and we will need to be responsive in this 
space to both welcome and support students at key transition milestones.  
 
Our rural setting provides many opportunities and a picturesque environmental setting for our students. There are 
challenges around accessing some resources including external support services and expertise at times. 
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Intent, rationale and focus We are striving to enhance student learning achievement and growth through targeted instructional strategies, 
collaborative curriculum planning, and fostering a positive school culture. Our intent is to create an inclusive environment 
that meets the academic, social, and emotional needs of all students. This includes prioritising mental health and 
wellbeing, ensuring equitable access to high-quality education, and developing a community where both students and 
staff feel supported and motivated. 
 
These goals are critical because they prepare our students for future success, not just academically but socially and 
emotionally as well. By focusing on learning outcomes and student wellbeing, we aim to create a sense of belonging and 
engagement within the school, where students are motivated to participate fully in their education. An inclusive, 
supportive environment helps to remove barriers to learning, allowing every student to realise their potential. Over time, 
this dual focus on academic achievement and mental health will lead to improved student engagement, better academic 
results, and a more cohesive school community. 
 
Initially, our key priority is to develop and implement a whole-school approach to inclusion, paired with embedding the 
School-Wide Positive Behaviour Support (SWPBS) framework. This integration is crucial in ensuring that all students' 
diverse learning and wellbeing needs are met. Through consistent documentation, adjustments to curriculum, and a 
focus on positive behaviour strategies, we will build a safe and supportive learning environment. This will not only 
enhance student engagement but also help in reducing any barriers to learning and success. 
 
Alongside these efforts, we will focus on strengthening collaborative curriculum planning across Prep to Year 12. By 
building strong teams that use evidence-based instructional practices aligned with the science of learning and Victorian 
Teaching and Learning Model 2.0, we aim to create a consistent and high-quality approach to teaching. Professional 
learning and leadership development will be central to this process, ensuring that all staff are equipped to deliver 
effective, data-driven instruction. This will be accompanied by a coherent curriculum that is responsive to students’ 
evolving needs and regular evaluation of our impact on student learning. 
 
As we move into the later stages of the plan, we will leverage the introduction of a new mental health role to further 
support student wellbeing. This role will enable us to build a framework that promotes mental health, positive 
relationships, and student engagement across all year levels. By continuing to prioritise mental health, we will ensure 
that students not only thrive academically but also develop the social and emotional resilience needed to succeed in life 
beyond school. 
 
Over the four-year strategic plan, we will maintain a strong focus on learning, wellbeing, and inclusion, adapting our 
approach as needed to meet the changing needs of our students and community. This comprehensive approach will help 
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us achieve our goal of creating a thriving, inclusive school where every student is given the opportunity to excel 
academically and personally. 
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School Strategic Plan - 2024-2028 

Timboon P-12 School (6260) 

 

Goal 1 Maximise the learning growth and achievement of every student 

Target 1.1 By 2028 increase or maintain the percentage of students achieving exceeding or strong proficiency on 
NAPLAN in: 

• Year 3  

o Reading from 64% (2024) to 70% 

o Numeracy from 58% (2024) to 65% 

• Year 5  

o Reading from 65% (2024) to 70% 

o Numeracy from 46% (2024) to 67% 

• Year 7  

o Reading at 86% (2024) 

o Numeracy at 70% (2024) 

• Year 9  

o Reading at 66% (2024) 

By 2028, increase the mean scale score for NAPLAN Year 9 numeracy from 556.4 (2024) to 565 

By 2028, increase Year 9 participation rate for numeracy from 83% (2024) to 95% 

 

Target 1.2 By 2028 increase the percentage of students achieving at or above NAPLAN benchmark growth for: 

• Year 5  
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o Reading from XX% (2025) to XX%  

o Numeracy from XX% (2025) to XX% 

• Year 7  

o Reading from XX% (2025) to XX% 

o Numeracy from XX% (2025) to XX% 

• Year 9  

o Reading from XX% (2025) to XX% 

o Numeracy from XX% (2025) to XX% 

Placeholder targets (To be finalised when 2025 data is available) 

 

Target 1.3 By 2028 increase the percentage of Prep to Year 6 students achieving above age expected level using teacher 
judgement against the Victorian Curriculum for: 

• Reading and viewing from 26% (2023) to 30%  

• Writing from 9% (2023) to 15%  

• Mathematics from XX% (2024) to XX% (to be finalised) 

By 2028, increase the percentage of Years 7 to 10 students achieving at or above age expected level using 
teacher judgement against the Victorian Curriculum for: 

• Reading and viewing from 61% (2023) to 75%  

• Writing from 58% (2023) to 65%  

• Mathematics from XX% (2024) to XX% (to be finalised) 

 

Target 1.4 By 2028 increase or maintain the: 

• Percentage of VCE studies with an estimated adjusted score ≥ 0 from 14% (2023) to 50%  
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• Percentage of students achieving study scores of 37+ from 6% (2023) to 10% 

• English mean study score 4-year average from 25.64 (2020-23) to 28.0 

• Percentage of students successfully completing VCE-VM at each year level at 100%  

 

Target 1.5 By 2028 increase the percentage positive endorsement on the School Staff Survey for: 

• Guaranteed and viable curriculum factor from 45% (2023) to 85% 

• Teaching and learning:  

o Planning domain from 55% (2023) to 70% 

o Practice improvement domain from 52% (2023) to 65% 

 

Key Improvement Strategy 1.a 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Create and implement organisational structures and distributed leadership roles across Prep to Year 12 to 
embed collaborative curriculum planning 

Key Improvement Strategy 1.a 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Key Improvement Strategy 1.b 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 

Build a professional learning community with high functioning teams that use evidence-based instructional 
practices and evaluate the impact on student learning 
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expectations; and a positive, safe and 
orderly learning environment  

Key Improvement Strategy 1.b 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Key Improvement Strategy 1.b 

Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Key Improvement Strategy 1.c 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Build a whole school approach to inclusion that is responsive to student learning needs through documentation, 
implementation and evaluation of adjustments 

Key Improvement Strategy 1.c 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Key Improvement Strategy 1.c 

Responsive, tiered and contextualised 
approaches and strong relationships to 
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support student learning, wellbeing 
and inclusion  

Goal 2 Strengthen the wellbeing of every student 

Target 2.1 By 2028 increase the percentage positive endorsement on the Attitudes to School Survey (Years 4 to 12) for: 

• Teacher concern from 43% (2024) to 55% 

• Respect for diversity from 41% (2024) to 55% 

• School connectedness from 53% (2024) to 60% 

 

Target 2.2 By 2028 increase the percentage positive endorsement on the School Staff Survey for: 

• Collective efficacy from 65% (2023) to 70% 

• Teacher collaboration from 36% (2023) to 60% 

• Staff trust in colleagues from 57% (2023) to 75% 

• Collective responsibility from 70% (2023) to 80% 

 

Target 2.3 By 2028 increase the percentage positive endorsement on the Parent Opinion Survey for the domains of: 

• Student cognitive engagement from 64% (2023) to 70% 

• Student development from 68% (2023) to 72% 

 

Key Improvement Strategy 2.a 

Activation of student voice and agency, 
including in leadership and learning, to 

Develop a whole school approach to positive behaviour support 
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strengthen students’ participation and 
engagement in school  

Key Improvement Strategy 2.a 

Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

Key Improvement Strategy 2.b 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Build a whole school framework to support students’ mental health and wellbeing 

Key Improvement Strategy 2.b 

Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

 
 

 


